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CHAIRMAN’S
INTRODUCTION

I am pleased to introduce our annual report for
2013, when we continued to pursue our mission.
Through trusting relationships, we help women
and children who are vulnerable to homelessness to
live more fulfilled and self-sufficient lives.
The year was marked by increased activity and by
encouraging new developments.
In 2013 we gave over 12,000 bed nights of
accommodation, predominantly at Edel House
to homeless women alone or with their young
children, but also at Riverview, which now
accommodates teenagers and young women in an
age range from 16 to 19. In tandem, our Aftercare
Service service supported over 170 women and
their children in the community. Bruac Eile, our
education service for teenage girls, helped 35 girls
to gain new or improved skills, and to work towards
greater stability and confidence in their lives.
Necessarily, as the public austerity programme
continued, all of this was done with continued and
careful attention to the organisation’s finances.
Our primary strategic objective through 2013 was
to secure funding for the redevelopment of Edel
House. The woman looking for sanctuary comes to
our door afraid and often upset or in a disturbed or
chaotic condition. Today, we can only offer her a
bed in a room sharing with one or two others in the
same state. Any of us would think twice about that
offer, but desperation overcomes doubt. Women
with children can only be offered the cramped
conditions of our family units. We want to offer

each woman her own room, and each woman with
children a decent living space. To do that, we must
redevelop Edel House. I am very happy to report
that, with the support of good friends in public life,
we have recently been approved for funding which
will allow us to set about that urgently needed
work.
Also in 2013, several units at Baile an Aoire, a
residential facility in Montennotte owned by the
Good Shepherd Sisters, became available to us,
allowing us to house several women in a supportive
environment. We are at an advanced stage in
discussions with the Congregation to make Baile
an Aoire a permanent feature of our service. This is
an exciting development, and we hope that it will
greatly increase the help that we can offer.
We continue to give attention to the outcome of
our efforts. We remain committed to regular, open
and honest examination of how we are doing in the
pursuit of our mission.
On behalf of the Board, I once again thank our chief
executive, Tony O’Riordan, our mission leader, Sr.
Jane Murphy, our unit managers, and each one
of our staff and our volunteers for another year
of hard work, energy and optimism. I thank also
the HSE, Cork City Council, FÁS, Cork VEC, the
Combined Counties Association and each of our
funders and donors for their continued and greatly
appreciated support.
Garvan Corkery
Chairman
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Mission Leader Report
Good Shepherd Services is a multi-faceted organisation, described in many ways by our
effective provision of care and support to women and children who are vulnerable to
homelessness in Cork. At the core of who we are and what we do is how we accomplish
our mission. This is what defines us. We begin with our belief in the inherent worth and
dignity of each person. We approach each person with compassion, gentleness, acceptance
and respect. Developing trusting relationships is at the heart of how we work. We are
ambitious for each woman that we help. Our commitment is to lasting change.
This clarity of mission in the minds and hearts of our staff, volunteers, friends and
supporters by their welcome, resilience, generosity, commitment, genuine care and
good humour is at the heart of our helping improve the lives of distressed and dislocated
women, teenagers and children who come to us today. We are committed to continue to
improve our service, to increase our capacity and find ways to help those we serve to better
themselves and we do this with our talented and dedicated staff, volunteers, board and our
voluntary and statutory friends who appreciate and support our mission.
Sister Jane Murphy
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Our Board of Directors
There are currently seven members on our Board whose names are listed below.
Mr Garvan Corkery – Chair
Mr Seamus O’Connell
Ms Miriam DeBarra
Mr Jim Mulcahy
Ms Anne Marie O’Sullivan
Sr. Bernie McNally
Mr Paddy Caffrey

Company secretary
Sr. Jane Murphy
All of our Directors are volunteers and do not receive any remuneration or
expenses for devoting their time and talent to our service. We are extremely
grateful to them for their commitment and generosity.
Board Attendance
There were nine Board meeting held in 2013 with an overall Directors attendance
rate of 74%.
Employees
The total number of employees remains unchanged at 38.
Payroll accounted for 84% of expenditure
The salary paid to our CEO remained unchanged at €77,000 with a 4% contribution
to a pension fund.
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Chief Executive’s
Report
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The year of 2013 has brought a significant increase
in waiting lists for suitable housing for those who
find themselves homeless. There is a real shortage
of rental property and local authority housing
stock has declined in recent years. The real effects
of the economic downturn are being felt strongly
now particularly because of the lack of investment
in building houses and apartments. The length of
time it took to move on families and single people
increased substantially during 2013 because of the
lack of properties available. This trend looks likely
to continue into 2014 and beyond and will increase
waiting lists for emergency accommodation and
significantly affect those who find themselves in
vulnerable situations.
Our advocacy campaign for the redevelopment
of Edel House continued with renewed focus
and effort. Several meetings with politicians and
counsellors to advocate for the women and children
we serve were held and we have kept repeating the
message that the living accommodation is not fit
for purpose in twenty first century Ireland.
Our schools education programme continued with
visits to meet a number of transition year students
throughout the county. These events explored the
reality of homelessness and the typical stereotypes
associated with homelessness which do not give
an accurate picture of those who find themselves
in vulnerable situations with regard to having a
roof over their heads. Students and teachers have
been very positive about the social and economic
value of these sessions in raising awareness.

A number of other substantial initiatives were
undertaken, some are listed below:• A review of the education and learning
provided at Bruac Eile was completed and
proved very worthwhile in setting some
new directions for the centre.
•

 olunteer recruitment efforts were
V
increased with a substantial rise in the
number of volunteers active in our service.
We thank them sincerely for their energy
and commitment.

•

 e began the process of developing a plan
W
to formulate a strategic plan for the 20142017 period. After some debate we agreed
to use the SOAR (Strengths, Opportunities,
Aspirations, Results) process and the
groundwork has been laid to get this
process under way.

•

We continued to house women in Baile an
Aoire and now have ten houses occupied by
women who have come through our service.
A much needed addition of accommodation
in difficult times.

•

 orkshops were held on examining the
W
ethos of service and how we maintain the
vision and mission of our foundress Sister
Mary Euphrasia.

•

 e continued to develop an outcomes
W
focused approach in the various parts of our
service

I would like to thank our board of directors, our
managers, staff and our volunteers for their
ongoing contribution and giving of their talent and
time in such a generous way in the service of some
of the city’s most vulnerable women and children.
Tony O’Riordan
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Annual Report
Highlights 2013
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The work of providing emergency accommodation, finding new homes for those who became
homeless and helping those with difficulties to sustain their tenancies continued. Education,
training and developing life and social skills were as always at the centre of our mission.
A total of 833 women and children were supported by our service over the course of the year:Service

Women

Children

Total

Edel House

302

109

411

Riverview

5

25

30

Bruac Eile

31

4

35

Aftercare

170

187

357

Total		

508

325

833

•

 ur advocacy campaign for the refurbishment and redevelopment of Edel House was stepped
O
up dramatically as the inadequacies of the accommodation become more of an issue with
each passing year.

•

 he number of bed nights occupied in Edel House and Riverview increased by 12.33% over
T
2012. Edel House had an increase of almost 11% and Riverview had an increase of 27%.

•

 ood Shepherd Services were the nominated charity for the annual “Lee Swim” which is
G
organised by The Cork Lions Club and sponsored by Vibes & Scribes.

•

 he Combined Counties Association as always put enormous effort into the annual
T
Christmas church gate collection for Edel House. We are indebted to them for their ongoing
commitment to our cause.

•

 e are grateful to the staff and friends of the service who helped out with our Shopping
W
Centre collections around the city.

•

 renewed effort was put into volunteer recruitment with information meetings and training
A
provided to increase this very important resource.

•

 ermanent accommodation was provided at Baile an Aoire in Montenotte for women who
P
had been supported by our service or were homeless for the first time. Baile an Aoire is a
housing complex which is run by Good Shepherd Sisters and vacant houses are being made
available to vulnerable women who have been referred to Good Shepherd Services emergency
accommodation and related supports.

•

Our information sessions with secondary schools continued with visits to a number of schools
highlighting the issue of homelessness and its effects on the lives of those who end up in this
situation.
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Edel House

2013

10

During the year 302 women and 109 children were
admitted to Edel House. The average length of stay
for both families and single women increased over
the course of the year because of the significant
shortage of housing in the city and county. Demand
for rental property has been exceptionally high,
pushing up rents and landlords have been very slow
to accept rent allowance because there were many
other people looking for rental properties. The
number of rental properties which those on rent
allowance could afford has also fallen dramatically
as a result of increasing rents.

over their head but people should not be forced to
stay for lengthy periods of time.
The number of first time users of Edel House was
at an all-time high with 125 women presenting
who were not known to the service previously.
This is another consequence of the scarcity of
rental accommodation and the fact that rent
allowance paid is not sufficient to cover the cost of
most of the accommodation that is available.
Developing the building

There were a number of months where women
and children could not be accommodated because
there were no beds available. The most common
reasons that women found themselves homeless
are outlined in the table below:No fixed abode

36%

Family conflict

19%

Domestic violence

16%

Evicted

10%

Hospital discharge

6%

Stranded

4%

Other

9%

The reasons for becoming homeless are complex
and multi-faceted with most people never
dreaming they will end up in such difficult
circumstances. Staff continued to work in very
demanding circumstances made even more
difficult by women being forced to stay for longer
periods of time. Homeless shelters are a great stop
gap to people who find themselves without a roof

We continued our advocacy initiative for an
improvement in living standards for the women
and children we serve. The accommodation
offered in Edel House falls a long way short of the
standards of accommodation in homeless shelters
today and are often described as “Dickensian”.  
Single women live, three to a very small room of
about 160 square feet. They have to sleep in bunk
beds with very little storage available and limited
cooking facilities. There are only two bathrooms
and two showers to be shared among eighteen
women. Families also live in one room of a similar
size to the single women, again with bunk beds
and very little storage for belongings. This can be
very stressful for mothers with three or four young
children.
We have continued to lobby Cork City Council, local
counsellors and TD’s as well as the Department
of the Environment for funds to improve the
accommodation offering and bring it into the
21st century. This campaign was escalated
substantially during 2013 and we are hopeful that
a commitment will be made to developing the
building during 2014.
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AFTERCARE & OUTREACH
SUPPORT
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Support Work with Women and Children
Support work offered by the Aftercare Team is tailored to each woman and child presenting to
us. The team offer a flexible approach and all support is delivered in a confidential and nonjudgemental manner.
Types of Support Offered
•

One to one support meetings in client’s homes or other venues in the community

•

 ccompaniment to meetings with other professionals, e.g. social work and local
A
authority housing departments, health appointments and court

•

Advocacy and referrals to other agencies

•

Befriending

•

 ourses on Being Well, Cooking, Healthy Eating, Literacy, Parenting, Personal
C
Development and Sexual Health

Social Activities
•

Evening art class

•

Social coffee mornings

•

Social outings

•

Summer scheme for children

•

Christmas Party for families with a visit and presents from Santa Claus

New Developments in 2013
•

 he Aftercare Team offered a 6 month Job Bridge Placement to a recently qualified
T
Social Work Student. The placement was mutually beneficial as it enabled the trainee
to gain valuable work experience and provided us with much needed additional staff
support.
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Breakdown of Client Contact

Phone

2771
Text

5256

1649

Face to Face

5029
Other

Number of Clients Supported

98

96
91

93

96

95
92

92

100

94

91
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Dec

Nov

Oct

Sep

Aug

Jul

Jun

May

Apr

Mar

Feb

Jan

88

Breakdown of issues presented

Addiction

187

Financial

140

Child Pretection

115

Domestic Violence

113

Education/Employment
Health

57
73

Housing

276
298

Mental Health
Parenting
Social Support

176
143

Support with Social Work Dept. 19
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Children’s Summer Scheme
The Summer Scheme took place over two weeks in July. The first week catered for children in the
5 – 9 age range. The second week catered for children in the 10 – 12 age group. There was great
interest in the scheme from both children and parents with approximately 22 children attending
in total.
Each week was planned and co-ordinated by staff to ensure a variety of indoor and outdoor
activities that were appropriate for the different age categories. All participants received breakfast,
lunch and snacks on each day.
The scheme comprised a mixture of day trips and in house activities including:
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•

Surfing at Inch Beach

•

Kayaking at Fountainstown Beach

•

Trip to Fota Wildlife Park

•

Trip to Donkey Sanctuary

•

Trip to the cinema

•

Trip to bowling arcade

•

Trip to play pool   

•

Sports activities

•

Arts and crafts

•

Board games

•

Bingo competitions

•

BBQ

•

Disco

New Developments for 2014
•

 oving to a city centre location has made the service much more accessible to our clients.
M
The team plan to build on this by offering more social groups and training courses so that
many of our clients who are isolated can attend these activities an avail of much needed
social interaction.

•

 he organisation has finally secured funding to enable all the Aftercare Team to train as
T
WRAP Facilitators. This will allow us to support clients both on an individual and group
setting. This is particularly timely as mental health was the single biggest issue our
clients needed support with during 2013.

Aftercare Summer Scheme
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Riverview

2013
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Riverview had a total of thirty residents during the year with five girls availing of the places
available for over 18’s to help them transition to independent living and twenty five under 18’s.
The breakdown and age profile of the service users is as follows:
15 year old

1

16 year old

9

17 year old

15

18 year old

3

19 year old

2

The girls who used the service moved on as follows:Returned home to family member

15

Supported accommodation

7

Over 18 placement Riverview

1

Other residential Unit

1

Private rented accommodation

2

Still in residence

4

There is always a strong emphasis on links with family and home whenever this is possible for
Riverview residents and it is gratifying to see that half of the residents were reunited with their
families. Of the remainder, nine moved to some form of supported or independent living with four
still in residence at the end of 2013 and one moving to another residential centre.
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Solution Focused Brief Therapy
Riverview has adapted Solution Focused Brief Therapy approach in its work with residents. This
is a very effective way of engaging with service users as it takes a strengths based approach and
focuses on the positive aspects of the lives of the girls. Over time this approach can build the
confidence and self–esteem of those assisted, as they may not have been used to being supported
in this way. A strong emphasis on personal responsibility and encouragement to try a range of
social, educational and life skills builds on process of readiness for independent living.
Outcomes Focus
The staff team is very “Outcomes Focused” in their work.  The service generally is adopting this
approach and various models of outcomes focus have been studied. The current process uses a
wide range of interventions as part of the ongoing key-working sessions and we are building up
some useful data on our service users to inform future practice. The outcomes focus measures
progress in the following areas:•
•
•
•
•
•
•
•
•
•
•
•
•

Health & therapeutic needs
Family contact
Accommodation options
Independent living skills
Alternative placement options
Leisure / recreation
Links to other services
Keyworking engagement
Addiction support
Legal matters
Social welfare supports
Links with Community Welfare Officers
Housing needs assessment

This model is proving effective in keeping our services users focused in the right direction and an
aid to continuity of care for the girls. A lot of work remains to be done to perfect this approach.
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Schools Education Project on Homelessness
Liz Lowe and Sister Jane Murphy have developed an educational programme for secondary schools.  
These sessions deal with the causes and problems associated with homelessness. The sessions
have been delivered in a large number of schools and have been very well received.
Stereotypical beliefs about homeless people and the pathways into homelessness are explored
and some exercises are undertaken by the students to give them a better insight into the
phenomena of homelessness. Feedback from the various schools has been very positive and we
believe it heightens awareness and gratitude in the students for having a home, which is usually
taken for granted. Not to have a home leaves us completely isolated, uprooted, vulnerable and
directionless.
Other initiatives:
•
•
•
•

Cooking and craft evenings held on a weekly basis with the residents.
Implementation of protocols for Children Missing from Care.
Close links with our Aftercare team in providing ongoing support for young people.
Review and update of Riverview’s information booklets
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Bruac Eile

2013
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A total of thirty five girls and young women enrolled in Bruac Eile during 2013. Of these twelve
commenced on a part time basis outside of the formal training and development programme and
a high number of these enrolled formally after a period.
The learners came from a wide variety of circumstances and backgrounds as shown in the table
below. Six were referred from other parts of Good Shepherd Services with the remainder coming
from other providers of services for teenagers and young women. Some are living out of home and
the remainder are being supported by various social services. Four of the girls were only fifteen
years old when they commenced the programme and of these three had no formal educational
qualification. Most of our learners had great difficulty in engaging with the normal school
education programme as a result of a range of social, economic and life style issues.

HOMELESS

13
AT RISK
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Edel House
Riverview
Wellsprings
Supported Housing
Care Order
Foster Care

2
4
2
3
2
0

Homeless History
Mental Health
Substance Misuse
Other (ESL, Pregnancy)

5
8
4
5
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Changes on the educational landscape in 2013
The entire Further Education and Training (FET) landscape changed with the foundation of SOLAS
and new Education and Training Boards. This fundamentally changed the nature of the FET, which
moved from being designed and provided locally to being led by the demands of the labour force,
as determined at a national level by SOLAS. Bruac Eile needed to deliver a programme that met
the requirements of the new training board but still remained true to the needs of the vulnerable
learners it serves. These changes resulted in a period of reflection for Bruac Eile and its stake
holders to ensure the relevance of the learning and development provided was meaningful and
beneficial and maximised educational and progression opportunities.
As a result of the review it was agreed that Bruac Eile would deliver a major award at FETAC level 3
only, instead of a mix of Level 3 & 4 as in the past.  This new focus filled a significant gap allowing
our learners the time and scope to develop a variety of social and life skills in addition to the
formal education offering. This would place them in a position to undertake a level 4 programme
at another centre in the city. Those learners that had already achieved a junior certificate focused
on personal development and modules that were new to them like childcare, computers and
personal effectiveness but also refreshed their knowledge on the traditional subjects..
Our social and life skills programme included sexual health, arts & crafts, food and cookery,
horticulture with significant time given to identifying progression routes to suitable courses
for each person. If a learner obtained a level of competence in Food and Cookery, Sewing and
Gardening then she received Cook It, Sew It and Grow It certificate for each area where competence
was demonstrated.
We introduced a Star Outcomes model where learners under staff guidance took time to review
the progress in the various areas identified in the Star and to set goals and targets for themselves.
This process allowed individual space to reflect and assess where they are in terms of Wellbeing,
Drugs and Alcohol, Safety and Security, Structure and Citizenship.
As part of progression planning learners visited a number of other learning centres across the
city and took part in external programmes specifically Heart and Soul run by STEPS and Dress
for Success, a programme that prepares people for seeking employment and covers aspects of
personal presentation.
Overall the changes to the programme were embraced in a positive fashion by learners and tutors
alike and the programme is far more meaningful and beneficial as a result. The statistics for
progression are outlined in the next chart.
Bruac Eile plans to continue to develop its personal development programme through 2014 and to
expand its area of craft production and horticulture.
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Where our learners moved to in 2014
Employment

1
6

Drop Out
Domestic
Treatment
Substance Misuse

2
1
2

BRUAC

13

Further Education
Maternity

6
4
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Vibes & Scribes
Lee Swim 2013
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Saturday 6th July was the day for the annual Vibes & Scribes Lee Swim.  The Lee Swim is one
of the top open water swimming events in Ireland and has been growing in popularity since its
reintroduction in 2005. Good Shepherd Services was the beneficiary charity for the 2013 event
which was organised by Cork Lions Club.  The day turned out to be a lovely sunny day with
temperatures in the low 20’s. Following the swim a very social atmosphere continued on the
boardwalk outside the Clarion Hotel and various festivities into the evening.
We were asked to arrange for 25 volunteers for stewarding and collecting duties on the bridges
of the Lee and at the finish point at the Clarion Hotel.  We are very grateful to all who
volunteered and particularly to Helen Burke who co-ordinated the collectors and stewards. The
event was very well supported with an entry of 420 which was up from 300 the previous year.
We are particularly thankful to Vibes & Scribes and Cork Lions for their support.

Diarmuid DeBarra,
Linda Nugent,
Martin Butler

David O’Riordan,
Eric O’Shea,
Sean Keating,
Alex Field,
John Hattersly
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The Being Well Club
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The Being Well youth club evolved organically from a weekly health promotion course. At the
end of the classes, it was unanimously agreed that due to the success of the programme and
the social aspect it incorporated, the group would continue as a youth club. The group comprises
of five young women from the ages of 21 to 27 who meet on a weekly basis with Doreen and
Vicki from Riverview and Marguerite from Aftercare. The group has evolved greatly in 2013 and
combines a myriad of events and activities, from a book club, beauty regimes, meditation,
celebrations and summer picnics.
The being well group can honestly be described as a sincere , warm and fun gathering of mature
young women who are respectful and supportive to one another. It is a safe non judgemental
environment where each young person feels valued and strengthened
The following are excerpts from the weekly journals that each young person maintains:
‘Since I started the group I have become a lot more outgoing, before in the group I didn’t eat in
front of the other girls and I didn’t talk much. I think it has changed me in a positive way, I’ve
made stronger friendships with people that I knew from before and I can say things to them
that I know they’ll respond to in a good way. I now feel comfortable eating in front of people too.
Before joining the group I stayed at home all the time and didn’t talk to people. I also had started
self harming myself but in the well being group it taught me how to cope by not doing that. I now
can ask for help when I need it.’
‘We have decided as a group to put money aside each week as part of a fund for outings, I have
made new friends and am delighted that the group has decided to continue. I look forward to
group each week’
‘I really enjoyed spending time with friends, relaxing and enjoying free fun time. I also enjoy doing
different activities that we as a group decide on each week ‘
‘I feel I get a lot of social experience from the group. I’ve made good friends and I like having the
weekly routine. I like the social aspect of being here. I feel I can talk/chat to the coordinators and
I’d like to keep coming in the future ‘
‘I enjoy group cause I know that if I’m even in a bad mood and things are getting to me I know
that the girls and instructors in the group will cheer me up. I really enjoy my time in group’
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Financial report
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Income
2013
2012
			
Grants
1892783
1934238
				
Donations and fundraising
124461
137515
				
Rent
52113
58884
				
Miscellaneous
49899
45271
Total
2119256
2175908
				
Expenditure				
Payroll
1743031
1806495
				
Miscellaneous Expenditure
86824
121115
				
Depreciation
60866
73707
				
Household Expenditure
59253
62711
				
Repairs & Maintenance
63215
61151
				
Utilities
40179
46374
				
Professional Fee
20181
22178
					
Total
2073549
2193731
					
Surplus /(Deficit) for year
45707
-17823
					
These figures are a summary version of the information contained in our audited accounts.		
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Caring for the needs of homeless girls, women and children

EDEL HOUSE
Residential Centre, Grattan Street, Cork.
T 021 4274240
Email edelhouse@gsscork.ie
BRUAC EILE TRAINING CENTRE
Hearth, Redemption Road, Cork.
T 021 4397314
Email bruac@gsscork.ie

www.goodshepherdservices.ie

Designed and produced by H+A Marketing+PR

AFTERCARE SERVICE
Aftercare, Henry Street, Cork.
T 021 4273890
Email aftercare@gsscork.ie

CHY No. 13399
Revenue Authorised No. 432

RIVERVIEW
Residential Centre, 3 North Mall, Cork.
T 021 4304205
Email riverview@gsscork.ie

